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Disclaimer

The information provided in this presentation pertaining to Wag! Group Co. (“Wag!” or the “Company”), its business strategy and operations is for informational purposes only at the date of this 
presentation. The information in this presentation does not purport to be complete and does not contain all the information that is or may be material to investors or potential investors. The information 
in this presentation should not be considered as advice and does not constitute a formal offer to sell or solicitation of an offer to buy any securities, whether debt, equity, options, or other financial 
instruments related to the securities of the Company, or its respective affiliates. Without limiting the generality of the foregoing, this presentation should not be relied upon as advice to buy or sell or 
hold such securities or as an offer to sell such securities. 

This presentation does not provide any tax, legal, or investment advice or opinion regarding the specific investment objective or financial situation of any person. While the information in this 
presentation is believed to be accurate, Wag! and its affiliates, agents, advisors, directors, officers, employees and partners make no representations or warranties, express or implied, as to the 
accuracy, fairness, or completeness of such information and expressly disclaim any and all liability that may be based on such information or errors or omissions contained herein. Wag! reserves the 
right to amend or replace the information contained herein, in part or entirely, at any time, and undertakes no obligation to update or revise the information contained herein.

Cautionary Language Regarding Forward-Looking Statements

This presentation includes “forward-looking statements” within the meaning of the “safe harbor” provisions of the U.S. Private Securities Litigation Reform Act of 1995. Forward-looking statements 
may be identified by the use of words such as “may,” “might,” “will,” “would,” “could,” “should,” “forecast,” “intend,” “seek,” “target,” “anticipate,” “believe,” “expect,” “estimate,” “plan,” “outlook” and 
“project” and other similar expressions that predict or indicate future events or trends or that are not statements of historical matters. Such forward-looking statements, which include estimated 
financial information, involve known and unknown risks, uncertainties and other factors. Risks, uncertainties and other factors may cause future results to differ materially from these forward-looking 
statements, and potentially adversely from the historical results contained herein, publicly or otherwise.

You are cautioned not to place undue reliance on the utility of the information in this presentation as a predictor of future performance of the Company, as projected financial and other information are 
based on estimates and assumptions that are inherently subject to various significant risks, uncertainties and other factors, many of which are beyond the Company’s control. 
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We believe that being busy 
shouldn’t stop you from owning or 

taking care of your pet.

            exists to make pet ownership 
possible, and bring joy to pets and 

those who love them.
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Wag! was created because 
lonely pets deserve healthier 
and happier lives

Leaving your pet alone at 
home creates stress and the 
existing solutions are limited

Wag! exists to 
solve this problem

Our Journey Started in 2015
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We Started By Walking Our Way Into the Home 
Expanded Into Fastest Growing Categories

Walking is the first step 
in the door...

Mobile 
First

Home 
Access

Weekly 
Usage

2023 US Pet Industry Projected Expenditures as of April, 2023
https://www.americanpetproducts.org/press_industrytrends.asp
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Pet Food & Treats

Pet Food Pet Treats

Services & Supplies

Drop-In Sitting Boarding Training Shop

Wag! Premium
● 10% Off All Services
● 5% Off All Products
● Exclusive Benefits Center
● 24/7 VIP Support 6

Wellness

24/7 Expert 
Vet Advice

Compare Pet 
Insurance

Wellness 
Plans

Furmacy Prescription 
RX

Walking

We’ve Grown to the 
#1 Platform for 
Premium Pet Parents
Complete solution for premium 
Pet Parent spend and pet’s 
ongoing and recurring needs

Paw Protect



7

We’re Now the One Stop Shop for Premium Pet Care

Revenue Breakdown as of Q1’2023
Average Price as of Q1’2023

CONFIDENTIAL

Dog Walking
On-demand and 
recurring dog walks

$22.00
/ 30-min walk

Drop-In Visits
Quick home visit for 
dogs and cats

$16.00
/ visit

Boarding
A sleepover for your 
pet in a Pet 
Caregivers home

$72.00
/ night

House Sitting
Overnight pet sitting 
in the comfort of 
your home

$48.00
/ night

Training
One-on-one training 
sessions

$64.00
/ in-home session

% of Revenue

Services (26%)

Compare Pet 
Insurance
#1 pet insurance 
comparison marketplace

affiliate
CPC / CPA

Health
24/7 expert pet 
advice

$30.00
/ session

Wellness (67%)

Wag! 
Premium

Pet Food & Treats (7%)

Premium marketplace 
for pet food and treat 
advice

Pet RX
Software to simplify 
RX

$105
/ Average Order Value

Paw Protect
Pet insurance with a 
built-in, optional line 
of credit

affiliate
CPC / CPA

affiliate
CPC / CPA

$14.99
/month



Revenue CQGR (Compound 
Quarterly Growth Rate)

30%
(Q1’21 – Q1’23)
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We’re Rapidly Recovering Out of The Pandemic

Organic Acquisition

70%
(Q1’23)

LTV:CAC

6:1
(Q1’23)
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Premium Pet Spend is a Large, Resilient Category with 
No Signs of Slowdown

7.2% CAGR
U.S. Pet Spend

2023 U.S. Pet Industry Projected 
Expenditures 

$144B
(American Pet Product Association)

2023 US Pet Industry Expenditures 
https://www.americanpetproducts.org/press_industrytrends.asp
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Kastle Back to Work Barometer
Weekly Occupancy Report from Kastle Access Control System data 
(05/08/2023)
https://www.kastle.com/safety-wellness/getting-america-back-to-work/

Slow & Steady Return to Office + Secular Growth in Pet 
Ownership = Category Tailwinds

1010
https://www.forbes.com/advisor/pet-insurance/pet-ownership-statistics/

Household Pet Ownership %

66%
(Forbes Advisor Pet Ownership Statistics 2023)

Households with Pets

87m
(Forbes Advisor Pet Ownership Statistics 2023)

https://www.kastle.com/safety-wellness/getting-america-back-to-work/


The Wag! Platform
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Homescreen
Services

Digital and Trusted
● Wag! Platform connects Pet 

Parents with high-quality Pet 
Caregivers

● 12 million+ reviews provide 
assurance on quality of care

Mobile First
● 98% of community is mobile

● Pet Caregivers are hyper-local 
and on-demand

Wag! Premium
Benefits

The Wag! App is Growing Into The #1 Trusted In-Home 
Pet Platform

1212

Browse &
 Book Pet Caregivers



Clear Market Leader in On-Demand Services
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95%
Fill Rate
(March 2023)

Reduces 
Disintermediation

73%
Pet Parents Away 
from Home During 
Service
(March 2023)

15min
Avg. Wait Time for 
On-Demand Request
(March 2023)

4.97
Avg. Rating from 12M 
Reviews
(March 2023)
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Additional Service Attach Rate
(% of Subscribers)

40%
(Q1’23)

Wag! Premium Subscription Drives Platform Lock-in and 
Multi-Product Attach Rate

Wag! Premium Pet Parent Avg. 
Monthly Frequency

6-7
(Q1’23)

Wag! Premium Attach Rate 
(% of Active Users)

55%
(Q1’23)
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Screened, Background Checked, 
& Approved Pet Caregivers

450k+
(March 2023)

Proprietary 
Knowledge Testing

Property damage 
insured up to 
$1,000,000

24/7 Customer
Support

15

Screened &
Background Checked

CONFIDENTIAL

Best-in-Class Background Check, Knowledge Screen, & 
Community – Pet Caregivers LOVE Wag!

Property damage of $1,000,000 subject to applicable plan limitations
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We’re Simplifying Access to Pet Insurance

CONFIDENTIAL

We partner with the leading pet 
insurance companies and aggregate 
reviews and ratings

Brands We Work With



Proprietary Comparison Technology Powers Leading 
Platforms
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Simplifying how Pet Parents 
discover and purchase pet insurance 
with real-time APIs and beautiful UI

Brands We Work With
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Wag! is The Exclusive 
Distributor of PawProtect
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Becoming the #1 Trusted Nutrition 
Partner for Pet Parents
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Helping Pet Parents find the perfect 
pet food & treats based on real 
research and reviews.

Brands We Work With
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Wag! Platform is Set to Own the Entire Pet Lifecycle
From Puppy to Senior, Daily to Annually



Financial Overview

21
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Rapid growth &
geographic expansion

2017

Previous Management
● 443 Employees

● $49k Revenue Per Employee

● <$1m Non-Walking Revenue

● $125 3-year LTV

2021 New Management
● 75 Employees 

● $350k+ Revenue Per Employee

● $10m+ Non-Walking Revenue

● $340+ 3-year LTV

Management Has Proven Ability to Execute Ahead of Plan

SoftBank Vision Fund 
invests & installs new 
management team

2018
Garrett takes over as CEO 
realigns toward Growth & 
Operational Excellence

2020
Post-pandemic tailwinds 
drive 100%+ YoY growth

2021

Q1’2023
● 82 Employees

● $900k+ Revenue Per Employee

● 65%+ Non-Walking Revenue

● $350+ 3-year LTV

173%+ YoY growth

2022
Rule of 50

2023
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Recognized Ability to Execute on Strategic M&A & Launch 
Innovative Products
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Pet Insurance
Compare & purchase 
top-rated pet wellness & 
insurance plans

Wellness Plans
Subscribe & save on 
premium wellness plans

Official partner to
● Forbes
● US News
● USA Today
● Business Insider

Furmacy
Software to simplify RX

Dog Food Advisor
Unbiased dog food 
reviews, ratings, trusted 
advice & lifesaving 
recall alerts

Maxbone
One-stop shop for 
modern, easy & fun pet 
essentials

Wag! Premium
Subscribe to get 10% 
off on all services, no 
booking fees, & more

Training
In-Home & Digital 
Training

Drop-In Visits
20, 30, and 60 
minute Drop-Ins

Browse & Book
Browse local Pet 
Caregivers & book 
them directly

Premium Benefits 
Center
Exclusive deals for 
Wag! Premium 
subscribers

Neighborhood 
Network
Find vetted pet care in 
your neighborhood

Service Extensions
Add extra time on a 
Walk or Drop-In

Paw Protect
Pet insurance with a 
built-in, optional line 
of credit

Vet Chat
Chat 24/7 with a 
pet expert

Product

M&A



● Each new annual cohort 
outperforming
prior cohorts

● Cohort improvement 
driven by increased 
retention, cross-sell, and 
subscription offerings
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2017, 2018, 2019 cohorts cumulative through Feb-2020
2020 cohort includes customers onboarded after March-2020
2020, 2021, 2022, 2023 cohorts cumulative through March-2023

24

Month of customer lifetime

2022 and 2023 Cohorts Continue to Outperform Priors
Delightful Experiences Drive Retention and Spend

Cumulative Net Revenue by Cohort Vintage

2424
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Quarterly & Annual Performance
Substantially Ahead of 2021 IPO Forecast
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2021A 2022A 2023E

Quarterly Performance vs IPO Forecast Annual Performance vs IPO Forecast
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2023+ Targets – Focused on Rule of 50
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Revenue 
Growth

50%+

Adjusted EBITDA 
Margin

1%+2023P

2022A
Revenue 
Growth

173%

Adjusted EBITDA 
Margin

(7.3%)
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Building the #1 Platform for Pet Parents
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Content is the confidential information of Wag! Group Co. 
and may be used by recipient for the sole purpose of 
evaluating a possible transaction between recipient and 
Wag! Group Co.

By receiving this information, recipient and recipient’s 
affiliates agree to maintain the confidentiality of the 
information contained herein. Recipient is strictly 
prohibited from reproducing any portion of this 
presentation or disclosing the content to any third party.
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Thank You!
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